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Automated Debt Collection Managemant

DEPARTMENT OF JUSTICE
SMALL BUSINESS SUBCONTRACTING PLAN

The following outiine, together with the attachments, meets the minimum requirements of Public
Law 85-507 and Federal Acquisition Regulation (FAR) Subparts 19.7 and 20.3.

Company Name CACI-IMS
Address 1100 Nerth Glebe Road, Arlington, VA 22201
Date Prepared 05/04/98
Solictation No. JSJMD-87-R-0025
| tem/Service Description Automated Debt Collection Management

=
- =

INDIVIDUAL PLAN: In this type of plan, all elemants are developed specifically for this contract and
are applicable for the full tarm of the contract.

1-GOALS:

(&) FAR 19.704 requires separate dollar and percentage goals for using small business
concerns, small disadvantaged business concerns, and women owned small business concerns for
the base period and each option period.

(1) Estimated total dollar value and percentage of all planned subcontracting (i.e., al

types/sizes of business concems):
Contract Period  Amount Parcentag
| Base Period $7,836928 | 100%
Option | $1,793.756 | 100%
Option I| $1,504 405 | 100%
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Automated Debt Collection Management

— —
I Contract F-riﬂ Amount P-rmlaE I

Option Il $1.622101 | 100%
Option Iy $1,590,068 | 100%
Oiption v $1,554.721 | 100%
(2)  Estimate dollar value (to include the dollar amount from {3) and (4) below) and
percentage of planned subcontracting to small business concerns:

[ Contract Poics_Amount__ porcentage
Ease Period $4 467,847 | 5T%
Option | $1,206.000 |67%
Option Il $1157.401 | 72.6%
Option 11| $1.164577 | 71.8%

| Option IV £1,227924 | 77.2%
Option V $1177.857 | 75.8%

(3) Estimate dollar value and percentage of planned subcontracting 1o small
disadvantaged business concerns:

I Contract Period  Amount Firn-m;a |
Base Period 31156660 |14.8%
Option | $400.000 22.3%

| Option i $400,000 26%
Option i £400.000 24.7%
Option IV $400,000 25.2%
Option V $400,000 25.7%
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Automated Debt Collection Management

(4)  Estimate doliar value and percentage of planned subcontracting to small women
owned concerns:

Base Period $695 483 B.9%
Option | $185.762 10.4%
Option I $182,712 12.1%
| Option 1| $189,888 12.3%
Option IV $207 886 13.1%
Option V $213,718 13.7%

{b) The following principal products and/or services will be subcontracted under this
contract, and the distribution among large (LB), small business (SB), small disadvantaged business
(SDB), and women owned small business (WO) concerns is as follows (check all that apply):

SUBCONTRACTED PRODUCT/SERVICE !
ADCM Systemn — System Implamentation X | X
ADCM Systemn — System Maintenance X | X
Core ADCM Traini X X
Refrasher ADCM System Training X X
Supplemental ADCM Systam Training X
| ADCM System Enhancement X X X
NCIF Support X x X |
Other Direct Costs - X I1X |X X
I — ]
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Automated Debt Coellection Management

(¢) The following method(s) was used in developing subcontract goals (i.e., explain how the
product and service areas io be subcontracted were established, how the areas to be subcontracted
to small, small disadvantaged business concems' and women owned small business concerns'
capabilities were determined, to include identification of source lists utilized in making these
determinations):

The above goals and planned procurement actions were developed based on the Government-
provided estimates, previous experience In producing similar items, and quotes received from
planned subcontractors. Excepl for those items required from outside sources as noted undar
Section B hereof, CACI has extensive and unique expertise in the subject work effort and is fully
capable of accomplishing all efforts required under this contract. Any further subcontracting out of
the effort would have an adverse effect on staffing and controlling the effort and would require
substaniial expenditures of time and money to attempt to utilize any outside organization not already
possessing the required capabilities and familiar with all methodologies and tools inherent in this
product

This subcontract plan is based upon full uti of the resulting contract as pricing in CACI's

proposal, including the Government estimates $rovided in the Table B Cost Evaluation Mods! which
were used for Base Period and each of the option years.

(d) Indirect and overhead costs (check one) [] have been [X ] have not been included in the
goals specified in I(a) and I(b), above. '

(e) If "have bean" is checked, explain the method used in det ng the proportionate

share of indirect and overhead cost to be allocated as subcontracts to gmall business CONCErns,
small disadvaniaged business concemns and women owned small business concems.

1il - PROGRAM ADMINISTRATOR;

{8) The following individual will administer the subcontracting program:
Name ' I I—
Titla Contract Manager
Address 1100 North Glebe Road, Aﬂﬂgton VA 22201

Telephone 1 T
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Automated Debt Collection Management

(b) The Program Administrator's duties as they relate 1o the firm's subcontracting program
include overall responsibility for this company's Small Business Program, the development,
preparation and execution of individual subcontracting plans and for monitoring performance relative
to contractual subcontracting requirements contained in this plan. Other duties include, but are not

limited to:
(1)

(@)

(3)

(4)

(=)
(6)

(10)

(11)
(12)

(13)

Developing and maintaining bidders lists of small, small disadvantaged, and small
women owned business concems from all possible sources.

Ensuring that procurement packages are structured to permit small, small

disadvantaged, and small women owned business concemns to participate 10 the
maximum extent possible.

Assuring inclusion of small, small disadvantaged, and small women owned business
concerns in all solicitations for products or services which they are capable of
providing.

Reviewing solicitations to remove statements, clauses, etc. which may tend to resirict
or prohibit mall, small disadvantaged, and small women owned business concerns
participation.

Ensuring periodic rotation of potential subcontractors on bidders lists.
Ensuring that the bid proposal review board documents its' reasons for not selecting

low bids submitted by small, small disadvantaged, and small women owned
business concems.

Ensuring the establishment and maintenance of records of solicitations and
subcontract award activity,

Attending or arranging for attendance of company counselors at Business
Opportunity Workshops, Minority Business Enterprise Seminars, Trade Fairs, etc.

Conducting or aranging for conduct of motivational training for purchasing perscnnel
pursuant to the intent of P.L. 85-507,

Monitoring attainment of proposed goals.

Preparing and submitting periodic subcontracting reporis required.
Coordinating contractor's activities during the conduct of compliance reviews by
Federal agencies.

Coordinating the conduct 3f contractor's activities involving its small, small
disadvantaged, and small women owned business subcontracting program.

May 5, 1968
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Automated Debt Collection Managemeant

(14)  Additions to {or deletions from) the duties specified above are as follows:
IV.- EQUITABLE OPPORTUNITY;

(a) The following efforts will be taken to assure that small, small disadvantaged, and women
owned business concemns will have an equitable epportunity to compete for subcontract:

(1)  Outreach efforts will be made as follows:

(i}  Contacts with minority and small business trade associations;

(i)  Contacts with business development organizations;

(i) Attendance at small and minority business procuremnent conferences and trade fairs:
and

(W)  Sources will be requested from SBA's Procuremeant Automated Source System
(FASS) system.

(2)  Small, small disadvantaged, and small women owned business concern source lists,
guides and other data identifying small, smaill disadvantaged, and small women
owned business concerns will be maintained and utilized by buyers In soliciting
subcontracts. '

(3)  Additions to (or deletions from) the above listed efforts are as follows:

V- CLAUSE INCLUSION:

The offeror (contractor) agrees that FAR clause 52,219-9, entitied *Small, Small Disadvantaged and
Women-Owned Small Business Subcontracting Plan,” will be included in all subcontracts which
offier further subcontracting opportunities, and all subcontractors (except small business concems)
who receive subcontracts in excess of $500,000 will be required to adopt and comply with a
subcontracting plan similar to this one. Such plans will be reviewsd by comparing them with the
provisions of Public Law 85-507, and assuring that afl minimum reguirements of an acceplable
subcontracting plan have baen satisfied, The acceptability of percentage goals shall be determined
on a case-by-case basis depending on the supplies; services involved, the availability of potential
small, small disadvantaged and women ewned small business subcontraciors, and prior axperience.
Once approved and implemented, plans will be monitored through the submission of periodic
reports, and/or, as time and availability of funds permit, periodic visits 1o subcontractor's facilities to
review applicable records and subcontraitling program progress.
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Automated Debt Collection Management

V- REPORTING:

(a) The offeror (contractor) agrees to submit such periodic reports and cooperate in any
studies or surveys as may be required by the contracting agency or the Small Business
Administration in order 1o determine the axtent of compliance by the bidder (contractor) with the
subcontracting plan and with the clause entitied "Small, Small Disadvantaged and Women-Owned
Small Business Subcontracting Plan® contained in the contract,

(b} The contractor shall submit the original and two coples of "Subcontracting Report for
individual Contracts,” SF 284, in accordance with the instructions on the report as referenced in
Public Law 95-507, Section 211. The Repori shall be sent to the following address:

Department of Justice

Procurement Services Staff

Attn: Administrative Contracting Officer
National Place North Building, Suite 1000
1331 Pennsylvania Ave., NW
Washington, D. C. 20530

(d) The contractor shall submit one copy of “Summary Subcontract Report,” SF-295, in
accordance with the instructions on the report as referenced in Pubilic Law 85-507, Section 211.
The annual Report shall be submitted each October 25 and mailed to the following address:

Department of Justice
Office of Small and

Disadvantaged Business Utilization
National Place North Building, Sulte 1010
1331 Pennsylvania Ave., NW
Washington, D.C. 20530

|- i

(a) The offeror (Contractor) agrees that he will maintain at least the following types of
records to document compliance with this subcontracting plan:

(1) Small, small disadvantaged, and small women owned business concem source lists,
guides and other data identifying SD/SDBE/WO vendors/concems,

(2}  Organizations contacted for small, small disadvantaged, and small women owned
business sources.
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Automated Debt Collection Management

(4)

(5)

(€)

On a contract-by-contract basis, records on all subconiract solicitations over
$100,000, indicating on each salichation (1) whether small business CONCEMmSs were
solicited, and if not, why not: (2) whether small disadvantaged business concems
were solicited, if not, why not; (3) whether small women owned concemns were
solicited and (4) reasons for the failure of solicited small, small disadvantaged, or
women owned business concerns to receive the subcontract award.

Records to support other outreach efforts: Contacts with Minority and Small Business
Trade Associations, etc. Attendance at Small and Minority business procurement
conferences and trade fairs.

Records to support internal activities to guide and encourage buyer Workshops,
Seminars, Training Programs, stc. Monitoring activities to evaluate compliance,

On a contract-by-contract basis, records to support subcontract award data 1o include
name and address of subeontractor.

(b) Records to be maintained in addition to the above are as follows:

May 5, 1998
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Automated Debt Collection Management

Vill - SIGNATURES:
() This plan was SUBMITTED by:
L r
EJ_HI“I-HI J _
Name ﬂ‘d'-
Titie v Small Business Officer
Date 05/04/98

(b) This plan was ACCEPTED by (Contracting Officer):

Si H Iﬁ Cl ; ™ E j'.l.l'll-
Typed Name - 'J- Y

Titla .i'-i'i-.;.-.n;il - ,q: {:_-'..-'.t..‘.p.n‘
| Date 5/is/98
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parong or nmm-mulmgl ROUrE Def reSparse, mcipa) the ofme lor
EVWEG FETUCTION, numquumm- mmmuuwmmum w:Mmqu
hﬂmﬂlﬂmn.

burden sstimang ar any sihar aspecy of this codlespan of infarmanes,
mhmmw h:nl:lﬂll"'l"l.] Feaeral Acuitten Pobcy Dwstian, n. GEA, Washingron,
. EEMNPRA TN, EEdf pfe O SUBCTVIBION COVERED
m——l—-_,_.—-'—-
TR

N . O wnss 0w |
1 | A TYPY 0¥ ApeoAT
T TS ST T

O movan [J s [
lmm-h_-“ﬂll

AR
HavY

7, “rwﬂm—m“mw

Dmm

Emmmmm

b AQENCY OR CONTRACTOR AWARDESY CEMTRACT
o ATERET S OR EBNTRACTERT Ralf

D FUBEONTRA =T
. DOLLARE AT SOEE M THE FOLLCwieg B, Ooxs £ oirT [ TTATE s OF E0GE
%n
| SUBCONTRACT AWARDS
TYPE ACTUAL Eumm
ﬂ'rrml CeOILL A AE =k PERZENT

108, BAALl BUSINESS CONCERNS e 508, wO3a,
MNECLAMY [Doler Am oy wid Pereant od 102

1H-.L-I-Hr¥ BUSINESS COMCERNS [Dadiar Amaonr ang Percent
o !

10¢. TOTAL Bum of 108 gney T r

11, SMall DISADWVANTASED [£08) COMCERNS fincivaw
HECLIMT (Doitar Amegrm ang Parcant of 10¢)

14 WOREN-OWHNED Shiall BUSINESS DWOSE: CONCIRNE
Dadiar Armourit ang Percans of el
T, Raardl




GENERAL NSTRUCTIONS

1. WM&D'MMMW

2. This report is not required for commercial products fer' which o
company-wide anaual pisn fi.e., 8 Commerecisl Products Papi has been
soproved, nor from large busnesses in the Oepartment of Delenss (DOD)
Tost Program for Negotation of Comprehens Subcontacting Mans.
The Summaery Subconmact Report (SF 295] is required for oactors
90erating under one of these two conditons and should be to
the Government in sccordance with the nsructons on that faem.

3. This form colects subcontact Sward data from prime

contractors/subcontractors that: (a) hoid one of ShOra conusects over
$800,000 (over $1,000,000 for consgucsion of & public facility): and )
are requwed to report subcontracts awarded to Smadl Susnees (S8),
Small Disadvantaged Bumness (SO8), and Women-Owned Small Susiness
(WOSB) concerne under 8 mubcongaconng plsn. For the Deparmment of
Osfense (DOD!, the Natonsl Aeronsutcs snd Spaces Administation
(NASA), and the Coast Guard, this form aisc collects subcontrict award

data for Historically Black Collsges and Uneversites (MECUS) and Minonty
instututions (Mis). :

4. This report is required for each CONTACt contsining & subcantrscting
aacnmond must be mmd' to :ncoomn‘wu‘u contracting officer
or conaactng ot it no is asmgned. semi-snnyaily during
conTdct performancs for the penods ended March J1st and September
30th, Amnnmhmuhdbouchmnaumnﬂ
sompistion. Reports are due 30 days after the closs of each reporting
penod uniess otherwise directed by the conuacung officer. Reports are
Mmu.mudo-olmmmhotmom
sbe: ) ivrty since the ineeption of the ot mnes the
previous repor,

S. Only subconwacn involving performance within the U.S., its
possesmons, Puerto Rico, and the Trust Terntory of the Pacific isisnds
shouid be inciuded in this report. .

6. Purchases from o corporation. company, or subdivision thet is an
atfiliate of the prime/mub are not inciuded in this report,

7. Subcontract awasrd data teported on this form by prime
contraciors/subcontraciors shall be limited to swards mede to their
immediate subcontractors. Credit eannot be taken for swarde made to
lower tier subcontractors.

SPECIFIC INSTRUCTIONS

BLOCX 2: For the Contractor Identification Number, enter the nine-digit
Oata Universal Numbering System (DUNS) numoer that identifies the
specific contractor estabiishment. If there is no DUNS number avaiibie
that identifies the exact name and sddress ontered in Block 1, gontact
Oun and Bradstest Information Services at 1-800-333-0508 10/ get one
frae of charge over the telephone. Be prepared to provide the following
informaton: (1) Company name: (2) Compsny address: (3) Company
teisphone number: (4) Line of business: (5) Chie! executive otficer/key
manager: (6) Dats the company was started: (7) Number of peopie
empioyed by the company; snd; (8) Company atfiliation.

BLOCX 4: Check only one. Note that all subcontract award data
revorted on this form represents actvity sincs the incepton of the
contract through the date indicated in this block.

BLOCK §: Check whether this report is & “Reguiar,® *Final,® andlor
“Rovised” report. A °“Final® report should be checked only i the
sontractor has compieted the contract or subcontract reporied in Block
7. A “Revised” report is a chenge 1o 8 report previouslty submitted for
the same period.

BLOCK 8: Idendtfy the department or sgency administering the majority
of subcontracting pians.

BLOCK 7: indicate whether the reporting contactor is submitting this
report as & prime contractor or subconuactor and the prime convact or
subsontract number.

BLOCX 8: Enter the name and address of the Feders! deparument or
sgency swarding the contract or the prime ConUactor swarding the
subcontract.

BLOCX 8: Check the appropriste block to indicate whether ing'noct
costs are included in the dollsr amounts in blocks 10a through 12. To
. perability between the gosl and sctusl eolumns, the conusc-

Unvwhﬁutmhhmmmnh
Mmmmm:mhnm

BLOCXS 10a twough 12: Under “Current Gosl,* enter the doar
and percent goals in each category (S8, SDB, and, WOSB) from the
subconwactng pian spproved for this contract, (if the onginai
9o8is agreed upon at conTact award have been revised as 8 result
of conact modificacona, enter the original goals i Block 13. The
amounts entered in Blocks 108 Uwough 12 showid reflect the
tevised goais.) Under “Actusl Cumuistive,” enter asctusi
b i (doilar and percent! from the inception
o/ the conaet Ywough the date of the report shown in Block 4. In
Cases where indirect costs are inciuded. the amounts should
inciude both direct awasrds and an appropriste prorated poraon of
indisect awards.

SLOCX 10a: Report ol mubcontracts awsrded to S8s including
subconuracts to $O8s and WOSBs. For DOD, NASA, snd Cosst
Guerd sentraets, inciude aboonractng swarss to HBCUs and Mia.

{L8s).

SLOCX 10c: Report on this kne the toal of afl subcontscts
Swarded under this contract (the sum of ines 10s and 10bi.

BLOCX 10b: Regort all subcontracts awsrded to large businesses

BLOCXS 11 and 12: Each of these items is 2 subcategory of Block
10a. Mumthmu-am-muhnmthin
both Block 11 and Bleck 12 (i.e., SD@s owned by women).

BLOCX 11: Report all subcontracts awarded to SD8s (inciuding
women-ewned 8D8sl. For DOD. NASA. and Cosst Guard
contracts, include subcontract awaras to MBCUs and Mis.

BLOCX 12: Report ail subconwracts awsrded to Women-Owned
firms (including SO8s owned by womaen).

BLOCX 13:  Enter 2 short narrative explanation if {a) 88, SDE, or
WOS2 accomplisnments fall beiow that which wouid be expected
using & swaight-ine projection of gosis through the pernod of
contract performancs; or {b) if this is 3 final teport, any one of the
three gosis was not met,

SPECIAL INSTRUCTIONS FOR COMMERCIAL PRODUCTS PLANS
DERNITIONS

1. Commercial products means products sold in substantal
quanttes to the generai public and/or industry st establisned
Cataiog or market prices.

2. Subconuzact means a contract, purchase order, smendmaent. or
other iogai obliganon oxecuted by the  prme
contractor/subcontracior calling for supplies or services required for
the performance of the original contract or subcontract.

3. Direct Subcontract Awards are thoss that sre identified with
the performance of one or more specific Government conractisi.

4. Indirect couts are thase which, becauss of incurrence tor
common or joint purposes, are not identified with specific
Government contracts: these awards are reiated to Government
contract performance but remain for sllocation alter direct awards
have been determined and idenufied to specific Government
contracts. '

DISTRIBUTION OF THIS REPORT
For the Awarding Agency or Contractor:

The original copy of this report should be provided to the
Sontracang officer at the agency or contractor identified in Slock 8.
For contracts with DOO, o copy should siso be provided to the
Defense Logistics Agency IDLA) st the cognizent Oefense Contract
Mansgement Ares Operations (DCMAD) office.

For the Small Business Administration [SBA):

A copy of this report must be provided to the cognizant
Commerical Market Representstive (CMR) at the tme of a
complisnce review. It is NOT necessery to mail the SF 294 1o SBA
aniess specifically req: d by the CMR.

STANDARD FORM 294 (rev. 1096 BACK
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GENERAL NSTRUCTIONS
1. This meent is aot reeuired frem sl businesasse.

2. The form oolests eubssavect ewen dota from  prime
that (s} hoid one or mom contracts over $500,000
(over ’I.M.owmmﬂaﬂh'uﬂwl:“(honnmb

W90 SbcEnTacts swarded to Smel Bumness (SBI. Sma¥ Oigasivent
Sueness (SDB!. snd Women-Owned Smail & IWOS8) oy w.o'v.:

subcenoactong plan.  for the Oesartment of Oefense 10001, Netionsl
Aorsnsutics snd Sease Administietion INASA), end the ‘Cesmt Gu:.la- form
- oles  colasts wwbsencwst swerd deta for ' Sisck Colnges and
Univeratiss (HBCUsi snd Minanty inetitutions (Misi,

A Thhmmahmmcmmnmmunh
i!n“n‘ onees $ M) jer eontrects wan the

ma&'m.n; ‘Mmhn“ et savaet
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4. Mmmh“unlm.m,uwu.'..
plant or @h g on & srofit 0w, Unises stherwres
Girected By the agenvy swarting the centract.

S. ¥ o priem is performing werk for more then one
h‘udw.omum“hmnua COVIrIMg enly
that sgency’s ssntracts, rovded at least one of That agency s CONTIICts 18 over
$500.000 (over $1,000.000 for construcuon Of & pusiic lacsity) ang sontans a
saubcontracting plan. Mm:bob.mnunmhmv:.-
ABKT MSUCTEN. )

S. For DOD, » econssidetad ropart shouis be d tor ol ote d
Sy muilitery depaer 9 ond/er d by DOD pnmm

[ , DOD i d n e -

m“mmwnmnombvnnhooom‘

Mmu.mmuuwmuuw
Srdinsend in Block 4,

SLOCX 10e: A o2 e d to 384 inciuding asbesntrects
®» $D8¢ and WOSSe. For DOD, NASA. snd Coast Quard sontiecta. mehnde
subsontesting swenie 19 HBCUs and Mis

SLOCX 108: wdmmunmnwhﬂ-ﬂw.

GLOCK 10s: Report on Dua ine the grand total of sl mubconeracts {the sum
of lines 108 and 10bI. .

BLOCXKS 11 end 13: Each of thees items is s subcstagory of Biock 10a.
Nota thet in seme somme the mme deliers meay be reeoned on beth Bisck 11
ond Bisck 12 li.e.. SDBs owned by women: Bkewim subssetmcts 10
NBCUs or Mis shouldl be reporiac on beth Blsck 11 and 13,

o subcontrects awanded to SDBs (inciuding
womsnowned $D68si. Fer DOD, NASA, snd Connt Guard sontrects, mensde
SBERTRet sworse 8 HBCUs and Mis.

BRocx 12 Resort ol subcontracts swarded to Women-Owned Small
Susnoss firme s whed by women).

BLOCX 13 (For eoncreets with DOD, NASA, and Coset Guard): Encer the
Soilar vawss of ol mbconzacts with HBCUwMis.

SPECIAL INSTRUCTIONS FOR COMMERCIAL PRODUCTS PLANS

1. Th‘ombcumﬁct»‘vm.uhnumﬂnmm
Your enved September J0th,

2. The snnuai revon submitted by reporbng organizstions that have an

7. Oniv b SCte_Bwohving pert: withn the U.S., ts poessssions. proved company-wide annual  WOCONTTACTNG Disn for commercial
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